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Act 1- from science fiction to reality:

e The time is quickly approaching where EWP will be at the fingertips of IROs
everywhere.
o What kind of impact do we believe this will have?
o How will resources be reallocated and how will we measure any improvement
in the quality of the mobility?

Act 2 - antithesis:

e However, before we get carried away, we need to make sure EWP lives up to its
potential.
o What factors will determine a successful roll-out?
o Are we suggesting a change of culture and if so how can the change of culture
be facilitated?
o How quickly can HEIls adopt what EWP offers?

Act 3 - wrap up:

e The process of rendering Erasmus paperless will not stop with the development of
technology. Considerable work is needed by HEIs to adopt an overall paperless
culture. EWP tools need to be easily adopted and demonstrate gains over paper.

o What are these gains that can be promoted?
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