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AGENDA

What …doesn’t work
leveraging on 4 years 

of experience

Making it work…
from an IRO 

viewpoint
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How will it work…
from the technical 

viewpoint

More updates to 
come
- Other features in the pipeline
- Announcement

Timeline 
Steps ahead

Q&A
Via slido

#ola_updated



What needs to be improved
01

- 4 years of experience – working with students, HEIs, NAs, DG EAC
- Survey results
- Extensive feedback via helpdesk



OLA Survey

1170
IROs

End of 2019
Beginning of 2020

2690
Students



Key numbers

91%
93%

of students would recommend OLA to their peers

of IROs think LA should be managed online 



But it can get better…



Key findings

Over 80%
Of IROs still see

the workload
surrounding
Erasmus+ 

mobilties as high 
or very high

87%
Introduced OLA to

decrease the
workload



Usage

2200+
5000+

HEIs already have Dashboard accounts

Staff accounts



76% Would recommend Dashboard to their colleagues



So what are the areas of 
improvement?



Thank you for the feedback!



Rigidity
“The biggest issue with the Dashboard is that it 

does not forgive mistakes”



“'Problems with emails, not 
knowing who the appropriate 
person is. If a mistake in filling 
in the contact was made, one 
had to start over. Takes time to 
find out if the coordinators 
[haven’t] received it or just 
haven’t yet filled it out. Had to 
email everyone anyway.”

From OLA Student survey

'To me, it's an extra tool 
which I have to use in 

addition to Mobility Tool 
and Mobility online. It's 

just too much. I'd rather 
have the implementation 
of OLA in Mobility online 

somehow.’
From OLA IRO survey



Correction of errors 
& Duplicate OLAs



Signing solution



From problems to 
opportunities



Making OLA work
Nikos Liolios



OLA updates

Needs of the 
Erasmus+ 

programme

Needs of the 
HEIs

Needs of the 
students



- Up-to-date contact list

- Contact persons per HEI or 
per faculty

- Students will select the
right contact from a drop-
down list

- No typing – less errors

Control over the
contact data



No more OLA 
duplicates

Authentication 

ESI allows for 
mapping of the 

“right” OLA

One OLA 
per student

Chance to turn-
off self-service 



Easy overview
of all changes
made

- Changes to OLA is the rule, not 
the exception

- IROs need to see who made the 
changes and when

- Versioning aka “track changes”

- Clarity for the audit procedures



No dead-ends
EWP interoperability 

standards

Uninterrupted process
managment 



Signing in the digital era

- Robust authentication of the 
signee

- Click to validate instead of 
signing



A more 
streamlined 

process



Updated OLA Launch 

Early autumn 2020



Features in the pipeline

Stay tuned!
Even more to come!



Reminders
- Time-triggered and automatic?

- As an opt-in for summary on pending 
matters?

- …



Transcript of Records



ICM and Non-Erasmus



Announcement
Something we all have been waiting for…



Ticketing System!

Extensive 
Knowledge base

Easier to find the 
necessary 
information

For students
and HEIs

Making sure the
question reaches

the right addessee

Roll-out as of the
end of summer!



Next steps



Next steps

eduGAIN

Consider giving your 
student access to 

eduGAIN (if that’s not 
already the case)

Follow the guidelines 
in the tools

Nothing changes for the 
OLAs already made. 

In autumn OLAs will be made 
via the updated platform.

More information
to come

As the launch approaches –
more details on transition

period will follow!



Q&A
Slido
#ola_updated



Webinar – The ESI: what and how?
28 May 2020
10.30 – 12.00

Webinar – What to expect of the new Erasmus App?
11 June 2020
10.30 – 12.00

Webinar – A sneak peek into the new OLA!
25 June 2020
10.30 – 12.00

Stay tuned!

https://uni-foundation.eu/

https://uni-foundation.eu/


Progress of Development Work in the updated OLA

Maria Tsiakmaki | Argyris Mpesinas | Nikolaos Saoulidis | Konstantinos Karaoglanoglou 

 IT Center of AUTh

kkaraogl@it.auth.gr



2/$� %ORFNFKDLQ )HDVLELOLW\ 6WXG\

*HRUJH 9ODKDYDV

'DWD 	 :HE 6FLHQFH /DERUDWRU\
?iiTb,ff/�i�H�#X+b/X�mi?X;`f
$ULVWRWOH 8QLYHUVLW\ RI 7KHVVDORQLNL

https://datalab.csd.auth.gr/


:KDW LV D EORFNFKDLQ" �,�



:KDW LV D EORFNFKDLQ" �,,�

! (DFK EORFN LV VHFXUHO\ OLQNHG WR WKH SUHYLRXV RQH XVLQJ D FU\SWRJUDSKLF YDOXH �KDVK�
! ,W WDNHV HQRUPRXV FRPSXWLQJ UHVRXUFHV WR SURGXFH HDFK QH[W EORFN� EXW QHJOLJLEOH

WR YHULI\ FRUUHFW UHVXOWV �SURRI�RI�ZRUN�
! 7KH EORFNFKDLQ FRQWHQWV DUH UHSOLFDWHG RQ HYHU\ FRPSXWHU LQ WKH QHWZRUN
! ,QLWLDOO\ XVHG RQO\ IRU WUDQVIHUULQJ GLJLWDO PRQH\� EXW QRZ FDQ EH XVHG IRU RWKHU

SXUSRVHV DV ZHOO



%ORFNFKDLQ LQWHUHVWLQJ FKDUDFWHULVWLFV

! ,PPXWDEOH
! 'HFHQWUDOL]HG OHGJHU WKDW FDQ VWRUH DQ\ W\SH RI GDWD
! $OORZV IRU WUXVWOHVV LQWHUDFWLRQV
! 6PDUW FRQWUDFWV �DELOLW\ WR DXWRPDWH SURFHVVHV�



%ORFNFKDLQ WHFKQRORJLHV

! 3XEOLF
! 2SHQ WR DQ\RQH �SHUPLVVLRQOHVV�
! $QRQ\PRXV
! )XOO\ WUDQVSDUHQW
! ([DPSOHV� %LWFRLQ� (WKHUHXP

! 3ULYDWH
! 5HTXLUHV DQ LQYLWDWLRQ WR MRLQ �SHUPLVVLRQHG�
! 1R DQRQ\PLW\
! 1R WUDQVSDUHQF\
! 7DUJHࡽHG SULPDULO\ DW HQWHUSUL]H XVDJH
! ([DPSOHV� +\SHUOHGJHU )DEULF� &RUGD



2/$� 0RWLYDWLRQ DQG FKDOOHQJHV

! ,QWHURSHUDELOLW\
! 8QLILHG DXWKHQWLFDWLRQ IRU DOO LQVWLWXWLRQV
! 6WULFW YHULILFDWLRQ RI FRQVHQW�,GHQWLW\ PDQDJHPHQW
! 6HFXULW\
! 6\VWHP UREXVWQHVV



%ORFNFKDLQ )HDVLELOLW\ )ORZFKDUW



3URSRVHG VROXWLRQ �,�

! %DVHG RQ +\SHUOHGJHU )DEULF
! 5HSODFH H[LVWLQJ GDWD VWRUHV ZLWK EORFNFKDLQ
! (DFK LQVWLWXWLRQ VKRXOG GHSOR\ DW OHDVW RQH QRGH LQ WKH QHWZRUN
! )RU LQVWLWXWLRQV WKDW FDQQRW KRVW EORFNFKDLQ QRGHV� WKH (:3 FRXOG IXQFWLRQ DV DQ

LQWHUPHGLDWH SURYLGHU RI LQIUDVWUXFWXUH
! &RQVLGHUDEO\ GLज़LFXOW WR LPSOHPHQW



3URSRVHG VROXWLRQ �,,�



$OWHUQDWLYH VROXWLRQ

! .HHS H[LVWLQJ LQIUDVWUXUH DQG SURFHVVHV
! 2QO\ VWRUH WUDQVDFWLRQ KDVKHV RQ WKH EORFNFKDLQ
! $OORZV IRU XQLYHUVDO YDOLGDWLRQ RI GDWD
! &DQ EH WULYLDOO\ LPSOHPHQWHG ZLWK SXEOLF EORFNFKDLQV� 1R LQIUDVWUXFWXUH UHTXLUHG�
! 1RW KRZ LQVWLWXWLRQV DUH XVHG WR RSHUDWH



&RQFOXVLRQV

! 2Q D WHFKQLFDO OHYHO� EORFNFKDLQ WHFKQRORJLHV DUH FDSDEOH RI VXSSRUWLQJ 2/$
! *'35"
! 7ZR GLज़HUHQW DUFKLWHFWXUHV SURSRVHG
! 7R SURFHHG� D PRUH LQ�GHSWK WHFKQLFDO VWXG\ VKRXOG EH FRQGXFWHG


